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INTRODUCTION 


This report presents the results of a community consultation process which was undertaken 
by the Hamilton Public Library and the Social Planning and Research Council of Hamilton and 
District. The Hamilton Public Library hosted a workshop involving 42 key decision-makers 
from a variety of community sectors for the purpose of identifying key community trends 


which could impact upon Hamilton-Wentworth during the next two to three years. 


The workshop participants met in small groups to discuss trends which they believed would 
have a significant impact upon the future of Hamilton-Wentworth. A tentative list of 28 key 
trends was then compiled through a plenary session in which each group reported the results 


of their discussions. 


The list of key trends was developed into a survey form and distributed to all participants 
for the purpose of recording their individual ratings of both the probability that each trend 
would occur and the degree of impact that it could have on the community of Hamilton- 
Wentworth. Probability and impact ratings were recorded on ten point scales on which high 
scores were indicative of high probability and strong impact. A copy of the survey instrument 


is included in Appendix I. 


ANALYSIS 


The summary results provided in this report present the average score recorded by the 
respondents on the ten point "probability" and "impact" scales. These individual ratings were 
also combined to create an "overall score" which could range from 0 to 20. High scores on this 
variable indicated that respondents felt there was both a high probability of the trend 


occurring and a high anticipated impact of the trend on the community. 


An attempt was also made to provide a simple indication of the degree of consensus that was 
present among the responses. In presenting the results pertaining to "consensus", the responses 


to the ten point probability and impact scales were re-categorized into three levels of 


probability: 
High: ratings of 8, 9, or 10 
Medium: ratings Of 4.5.6, of 7 
Low: ratines of 1,2, or 3 


To provide some indication of the degree of consensus among the respondents, the following 


standards were employed: 


A "high consensus" was indicated if 75% or more of the respondents reported 


ratings in either the high, medium or low categories described above. 


A "moderate consensus" was indicated if 50% - 74% of the respondents reported 


ratings in either the high, medium or low categories. 


A "low consensus" was indicated if less than 50% of the respondents reported 


ratings in either the high, medium or low categories. 
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COMBINED RANKINGS 


There will be increased pressure on the community 
to include persons who have, traditionally, been 
excluded from community life (i.e. disabled 
persons). 


Increased demand for retraining, upgrading and 
new skills among workers. 


The number of adult-learners in the educational 
system will increase. 


Immigration to our community will continue to 
increase. 


Job creation will continue to be concentrated in 
the service sector. 


There will be a continued decline in employment 
in heavy manufacturing. 


"Downsizing" among local firms will continue at 
the same rate as occurred during the past three 
years. Local firms will continue to reduce the 


number of their middle and senior management positions. 


Hamilton-Wentworth is approaching an end toa 
prolonged era of relatively rapid growth and 
development. Population and economic growth 
rates will continue to be lower than during the 
sixties and seventies. During the next two or 
three years, there will be an increased interest 

in developing a new vision for the Region, which 
includes the notions of "steady-states" and 
"sustainable development". This will be 
accompanied by an increased appreciation of the 
advantages of lower rates of growth and an 
increased acceptance of a new era of slower 
growth. 
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The gap between "haves" and have-nots" will 
continue to grow. 


The use of "contracting out" and part-time 


employment by many firms will continue to increase. 


There will be increased pressure on local service 
organizations to better adapt to the needs of the 
growing number of ethnic/language groups which 
comprise our community. 


Housing starts will increase beyond current levels 
but will remain below the levels of 1988/1989. 


New housing starts during the next two to three 
years will increasingly emphasize a smaller 
dwellings and alternative to single family 
dwellings, in response to affordability problems. 


Job losses will continue to be in better-paying 
jobs, while new jobs will be increasingly 
concentrated at lower end of wage spectrum. 


Unemployment will remain high for next two to 
three years. 


Unemployment rates will remain higher than their 
1989 levels for the next two to three years. 


The reported incidence of family violence in our 
community will continue to increase. 


The number of students with "special needs" in 
the educational system will increase. 


There will be increased controversy about levels 
of immigration to Canada. 


Ls 


ES.) 


14.7 


14.7 


14.3 


14.3 


14.1] 


LSan 


i ee 


[i 


ies 


20) 


21) 


2) 


23) 


24) 


25) 


26) 


2a) 


28) 


There will be an increased demand for programs 
which teach English-as-a- second language to 
immigrants. 


Feelings of fear, uncertainty and pessimism about 
the economy will remain high for the next two to 
three years. 


There will be increased problems in accessing 
many health care resources as the demand for 
services continues to exceed supply. 


There will be an increase in the number of 
single-income families in the Region during the 
next two to three years because of high levels of 
unemployment and the cost of day care. 


There will not be a significant decrease in re-sale 
housing prices during the next two to three years. 


Values will become less consumer-oriented, with 
an increased emphasis upon the family, 
spirituality and ecology. 


There will be decreased support in the community 
for Canada’s policy of multiculturalism. 


There will be an increased tendency to scapegoat 
immigrants for our current economic problems. 
This could augment racist attitudes/behaviours 
in Our community. 


There will be an erosion in the gains made in 
female employment. 


133) 


Len, 


12.6 


eZ 


12.0 


he6 


11.6 


9.8 


1) 


2) 


3) 


4) 


6) 


7) 


8) 


9) 


PROBABILITY AND IMPACT RANKINGS 


Increased demand for retraining, upgrading and 
new skills among workers. 


There will be increased pressure on the community 
to include persons who have, traditionally, been 
excluded from community life (i.e. disabled 
persons). 


The number of adult-learners in the educational 
system will increase. 


There will be a continued decline in employment 
in heavy manufacturing. 


Housing starts will increase beyond current levels 
but will remain below the levels of 1988/1989. 


Job creation will continue to be concentrated in 
the service sector. 


The use of "contracting out" and part-time 
employment by many firms will continue to increase. 


Immigration to our community will continue to 
increase. 


"Downsizing" among local firms will continue at 
the same rate as occurred during the past three 
years. Local firms will continue to reduce the 


number of their middle and senior management positions. 
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Hamilton-Wentworth is approaching an end toa 
prolonged era of relatively rapid growth and 
development. Population and economic growth 
rates will continue to be lower than during the 
sixties and seventies. During the next two or 
three years, there will be an increased interest 

in developing a new vision for the Region, which 
includes the notions of "steady-states" and 
"sustainable development". This will be 
accompanied by an increased appreciation of the 
advantages of lower rates of growth and an 
increased acceptance of a new era of slower 
growth. 


The gap between "haves" and have-nots" will 
continue to grow. 


New housing starts during the next two to three 
years will increasingly emphasize a smaller 
dwellings and alternative to single family 
dwellings, in response to affordability problems. 


There will be increased pressure on local service 
organizations to better adapt to the needs of the 
growing number of ethnic/language groups which 
comprise our community. 


Job losses will continue to be in better-paying 
jobs, while new jobs will be increasingly 
concentrated at lower end of wage spectrum. 


The reported incidence of family violence in our 
community will continue to increase. 


The number of students with "special needs" in 
the educational system will increase. 


There will be increased controversy about levels 
of immigration to Canada. 


There will be an increased demand for programs 
which teach English-as-a- second language to 
immigrants. 


Probability 


8.1M 


8.0M 


“8h 


7.8H 


7.3M 


7.3M 


jeans 


7.2M 


Les | 


Impact 


pet yl 


7.2M 


6.5M 


6.9M 


7.2M 


6.2M 


6.1L 


5.9M 


19) 


20) 


21) 


22) 


23) 


24) 


ZS) 


26) 


27) 


28) 


Unemployment will remain high for next two to 
three years. 


Unemployment rates will remain higher than their 
1989 levels for the next two to three years. 


There will not be a significant decrease in re-sale 
housing prices during the next two to three years. 


Feelings of fear, uncertainty and pessimism about 
the economy will remain high for the next two to 
three years. 


There will be increased problems in accessing 
many health care resources as the demand for 
services continues to exceed supply. 


Values will become less consumer-oriented, with 
an increased emphasis upon the family, 
spirituality and ecology. 


There will be an increased tendency to scapegoat 
immigrants for our current economic problems. 
This could augment racist attitudes/behaviours 
in Our community. 


There will be an increase in the number of 
single-income families in the Region during the 
next two to three years because of high levels of 
unemployment and the cost of day care. 


There will be decreased support in the community 
for Canada’s policy of multiculturalism. 


There will be an erosion in the gains made in 
female employment. 
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CONCLUSIONS 


The profile which emerges from this analysis is one of a community in transition. The 
service sector will continue to be the main source of employment growth as heavy 
manufacturing continues to downsize. The employment restructuring will result in increased 
demand for retraining, upgrading and new skills and this, in turn, will increase the number of 


adult-learners within the educational system. 


Increasing immigration will continue to put pressure on local organizations to better adapt 
to a culturally and racially heterogeneous population. This pressure will be augmented by 
the need for the community to be more inclusive of groups such as disabled persons who have 


been traditionally excluded from community life. 


There were concerns that the gap between "haves" and "have-nots" would continue to grow. 


All of these forces were perceived to be at work in a community which is nearing an end 
to anera of relatively rapid growth and development. Lower rates of population and economic 
growth necessitate the development of a new "vision" for the Region which includes the notions 


of "sustainable development" and lower rates of growth. 


With respect to housing, there was a high degree of consensus that housing starts would 
increase beyond current levels but remain below the levels of 1988/89. There was relatively 
little consensus, however, about housing prices or the extent to which the style of housing 


would change in response to affordability problems. 


On the question of immigration, there was a moderate degree of consensus that controversy 
about levels of immigration would grow. There was little consensus, however, about whether 
or not there would be an increased tendency to "scapegoat" immigrants for our economic 


problems. 


MP/ms/hpl 
August 7, 1991. 
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MEMORANDUM 


FROM: MIKE PENNOCK, EXECUTIVE DIRECTOR 


On April 22, representatives of various key sectors met at the Hamilton 
Public Library to do some "brainstorming" about important trends that will be 
affecting our community during the next two to three years. Listed on the 
accompanying pages, are the trends which were identified from the discussions. 


Please read each trend and then record your own personal perceptions about 
the probability that this trend will occur and the extent of the impact that it 
will have on this community, using the attached scales. A "postage paid" 
return envelope is enclosed for your response. 


As an important member of our community, your perceptions are of great 
interest. This questionnaire has been sent to approximately 100 persons who are 
active in and knowledgeable about a number of the key sectors which comprise our 
community. The pooled responses of these key informants will provide an 
important overview of "where our community is going" during the next two to 
three years. 

The results of this analysis will be sent to all respondents and other key 
decision-makers in our community. Each individual response will be confidential 
- only the pooled responses will be made public. 


This process is a joint project of the Social Planning and Research Council 
of Hamilton and District and the Hamilton Public Library. 


If you have any questions, please contact Mike Pennock, Executive Director 
of the Social Planning and Research Council at 522-1148. 


July 10, 1991 


INSTRUCTIONS 


Please review each trend and then make your best judgement about: 


1) The probability that this trend will occur or develop during the next 
two to three years in the Regional Municipality of Hamilton-Wentworth. Using 
the Probability scale, below, please record your judgement in Column "A", next 
to the trend. 


2) The impact that the trend will have on the community if it does occur. 
Using the Impact scale, below, please record your judgement in Column "B". 


If you don't feel comfortable in applying a rating to a particular trend, 
just leave it blank. 


Probability 
0 me 2 3 4 5 6 iy 8 9 10 
Highly Unlikely As likely More likely Highly 
Improbable as not than not Probable 
Impact 
0) uf 2 3 4 is} 6 vi 8 2 10 
Negligible Incremental Substantial Major change 


Impact on Change in Change in in 
Community Community Community Community 
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2) 


3) 
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There will be a continued decline in 
employment in heavy manufacturing. 


Job creation will continue to be 
concentrated in the service sector. 


Job losses will continue to be in 
better-paying jobs, while new jobs will 
be increasingly concentrated at lower 
end of wage spectrum. 


Unemployment will remain high for 
next two to three years. 


"Downsizing" among local firms will 
continue at the same rate as occurred 
during the past three years. Local 
firms will continue to reduce the 
number of their middle and senior 
management positions. 


There will be an erosion in the gains 
made in female employment. 


Increased demand for retraining, 
upgrading and new skills among workers. 


The use of "contracting out" and part- 
time employment by many firms will continue 
to increase. 


Unemployment rates will remain higher than 
their 1989 levels for the next two to three 
years. 


Feelings of fear, uncertainty and pessimism 
about the economy will remain high for the 
next two to three years. 
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14) 


15) 


16) 


17) 


There will be an increase in the number of 
Single-income families in the Region during 
the next two to three years because of high 
levels of unemployment and the cost of day 
care. 


There will not be a significant decrease in 
re-sale housing prices during the next two 
to three years. 


Housing starts will increase beyond current 
levels but will remain below the levels of 
1988/1989. 


New housing starts during the next two to 
three years will increasingly emphasize 
a smaller dwellings and alternative to 
single family dwellings, in response to 
affordability problems. 


There will be an increased demand for 
programs which teach English-as-a- 
second language to immigrants. 


There will be increased pressure on 
local service organizations to better 
adapt to the needs of the growing 
number of ethnic/language groups which 
comprise our community. 


There will be an increased tendency to 
scapegoat immigrants for our current 
economic problems. This could augment 
racist attitudes/behaviours in our 
community. 


Probability 
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23) 
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25) 


26) 


27) 


There will be decreased support in the 
community for Canada's policy of 
multiculturalism. feat 


Immigration to our community will 
continue to increase. [ ] 


There will be increased controversy 
about levels of immigration to Canada. (=) 


There will be increased problems in 
accessing many health care resources 
as the demand for services continues 
to exceed supply. [ea 


Values will become less consumer- 

oriented, with an increased emphasis 

upon the family, spirituality and 

ecology. is 


The number of students with "special 
needs" in the educational system will 
increase. f 


The number of adult-learmers in the 
educational system will increase. [ ] 


The reported incidence of family 
violence in our community will 
continue to increase. (= 


The gap between "haves" and have- 
nots" will continue to grow. Low 


There will be increased pressure on the 

community to include persons who have, 

traditionally, been excluded from 

community life (i.e. disabled persons) e4 


A B 
Probability Impact 


28) Hamilton-Wentworth is approaching an end 
to a prolonged era of relatively rapid 
growth and development. Population and 
economic growth rates will continue to be 
lower than during the sixties and seventies. 
During the next two or three years, there 
will be an increased interest in developing 
a new vision for the Region, which includes 
the notions of "steady-states" and "sustain- 
able development". This will be accompanied 
by an increased appreciation of the advant- 
ages of lower rates of growth and an increased 
acceptance of a new era of slower growth. ne ea 


May 31, 1991 
MP/ms/HPL 
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